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<__\ QuantumBlack No more than 10 percent of respondents report scaling Al agents in any
/Al by McKinsey individual function.

Phase of Al agent use at respondents’ organizations, by business function,' % of respondents (n = 1,933)
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Note: Figures may not sum to 100%, because of rounding.
"Question was asked only of respondents who reported regular use of Al in the respective functions and was rebased to reflect the total sample.
Source: McKinsey Global Survey on the state of Al, 1,993 participants at all levels of the organization, June 26-July 29, 2025
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